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Setting up and Configuring Boards in Jira

All Jira projects are initially set up by Configura. Multiple scrum teams can work on the same project.

A project can consist of one or several Boards, that are of either Kanban or Scrum type as described below. A
board can access one or multiple projects.

Here is an example of how a Scrum board could look:

-s'JirCl Dashboards ¥

s ¥ Boards ¥ Create

@j Racking
E Backlog

Active sprints

H

Releases

P

Reports

M3

Issues

Sss Components

Scrum vs Kanban

Scrum

All sprints switch sprint +

QUICK FILTERS: ~ Crashes

TO DO 40

» Poh Guan Ng 9issues

RAC-21 Q
Pallet Rack
accessories

Instant Planner ...

Poh Guan Ng
Test rejected
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RAC-10 Q

Elevations

Instant Planner ...

Poh Guan Ng
Test rejected

RAC-7

Copy Animation
for single
palletrack

Poh Guan Ng
Test rejected

e Create sprint backlogs

e Add tasks to sprints

e More iterative
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Blocking and Very High priorities

IN PROGRESS 8

RAC-42 Q

[Animation
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Animation settings

Wei Juin Lee
Work in progress
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[Feature Request]
Anicon for
"Scheme”.

Poh Guan Mg
Work in progress
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Position 1D

Instant Planner ...

Poh Guan Ng

Kanban

A
Board ¥ ¢

High priority Medium priority Mew tickets To be est

@ Racking / RAC-42 bR |
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[Animation properties] Animation settings are
not working as intended.

Estimate: Unestimated
Remaining: Unestimated

Log Work

¥ Details

Component/s: Pallet Racking - General

v Description

*Ensure the settings are working as
intended even if its a single select:”

T1 - Check only with “Levels”
T2 - Check only with "Width"
T3 - Check only with "Height"
T4 - Check only with "Weight"
*Current:”

1. Causing visual bug (Refer to video
“Levels.mpd" attached).

2. Misual issue such as overlapping and a
missing rack. (Refer to video "Width"
attached)

e Work directly from master backlog

e Pull next highest priority from the master backlog

e Lessiterative



Creating a New Board
1. Place the mouse over this symbol in the sidebar and select Create board:

-i:'_]ir'(] Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create

| P gy S P |

BOARDS IN THIS PROJECT

JIRA Demo (KANBAM) ; Hide Test Approved and Test Rejected tickets

E JIRA Demao (Scrum)
TEST IN PROGRESS 1
R&D KL - Bin Bin Scrum
(D
Racking RAC12
& | &
Create board Double racks
reate boar
l=2 - h Instant Planner - Phase 1 Expansi...
2@ |-
{;3 Unassigned None
Geok Chin Koh
=

2. Choose between creating either a Scrum board or a Kanban board and then decide how to create
the board by selecting one of these options:

e Board from existing project
OR
e Board from existing Saved Filter

3. Enter a Board name and select one or more Projects to be included in the board.
4. Click the Create board button.
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Configuring a Board
1. To configure a board, go to the Board drop-down and select Configure:

Board v -

[ Configure [} l

ated  Recently Created 1 Copy

Create board

DOME 6

© |-
[Accessc

overlaps Hide epic labels

Print cards

Closed

2. General board and filter information is displayed:

-'\':lJiI‘C] Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create

Configure RaCking 4=Back to board Board ¥

CONFIGURATION General and filter

General
The Board filter determines which issues appear on the board. It can be based on one or maore projects, or
Columns custom JQL depending on your needs.
Swimlanes
General
Quick Filters
Card colours Board name Racking
Card layout Administrators  Eric, Sofie
Estimation

Working days
s Filter

Issue Detail View
Saved Filter  Filter for Instant Planner Pro
View Filter Query

The options on the sidebar are for configuring the board, and what they are and how they work is
described on the following pages.
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General and Filter
The General section displays Board name and Administrators. If you have editing rights, you can edit both
the board name and the administrators.

The filter section shows the Board filter, which determines which issues appear on the board and can be
based on one or more projects, or custom JQL, depending on your needs.

-"i'_]irﬂ Dashboards ¥ Projects ¥  Issues a Create

+=Back to board Board ¥

Configure Racking

CONFIGURATION General and filter

General
The Board filter determines which issues appear on the board. It can be based on one or more projects, or custom JQL depending on your needs.

Columns
Swimlanes General
Quick Filters

Board name | Racking 4
Card colours h
Card layout Administrators  Geok Chin Koh (geoke), Sara Schill Saran (sarsc), Sofie Rénnberg (soffo)
Estimation

Filter

Working days
Saved Filter  Filter for Instant Planner Pro

Issue Detail View View Filter Query

Shares  Group: Configura Developers (VIEW)
Group: Configura QAs (VIEW)
User: Geak Chin Koh (EDIT)
User: Poh Guan Ng (EDIT)

Owner Geok Chin Koh
Filter Query project = RAC ORDER BY Rank ASC
Ranking Using Rank

Projects in board  §@¥ Racking
@

Clicking the View Filter Query / Edit Filter Query link opens a Filter view with detailed filter information.
Clicking the star symbol saves the filter as a favorite in the sidebar for easy access.

There are also tools for Emailing, Sharing and Exporting the filter:

‘|'|1Ji|’('_‘| Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create

New search « Filter for Instant Planner Pro saveas Detais ©@ [H Email of Share fhy Export ¥ ] £} Tools v
Find filters Racking ¥  Type: All ¥ Status: All ¥ Assignee: All ¥ More ¥ Advanced Hilhd
FILTERS ~
My open issues Order by Rank v T Racking / RAC-519 1 of 228 .
Reported by me @ 1 I

p y g rcss [Elevation] Refresh not working
All issues [Elevation] Refresh not workini

? #Edt  QComment Assign More ¥ Verified Moreinfo needed  Closed EEmai\ o E] Export ¥
Open issues RAC-20
Done issues SnapAllAligned improvement ~ Details v People
Type: Bu Assignee:

Viewed recently 0O rac-a37 pe DBug %SIEI \ee

Deleting double rack leaves artifacts BT (vView Warkflow) Unassigned
Created recently High

- Assign to me

Resolved recently 0O Rac4o Unresolved

"Insert forklift aisle" animation is mis... Reporter:
Updated recently on/s: None Reporter:

O Rrac-a40 None Zhen Yeap Lee

FAVORITE FILTERS Selected boxes are still visible in Struc... None Watchers:
You don't have any DO rac-a4 Labels: None 1 Start watching this issue

favorite filters.

2nd Revision

Mesh deck sometimes snaps to the c...

Test results:

(Please add your test results here)



Columns
Decide which columns to show in the board. Columns can be:

e Added: use the Add column button to add a column.
e Removed: click the trash bin icon to remove a column
o Reordered: click anywhere above the horizontal line and drag to move the column left or right.

e Renamed: click the column name to change it.

Columns are based upon global statuses which can be moved between columns. Minimum and maximum
constraints can be set for each mapped column.

Please note that unmapped statuses will not show in the Backlog or the Board/Active Sprint views.

Example

-.'I‘lJil’C] Dashboards ¥ Projects ¥ Issues Boards ¥ Create

Configure Racking eBack toboard  Board ¥

CONFIGURATION Column management

General
Columns can be added, removed, reordered and renamed. Columns are based upon global statuses and can be moved between columns.
Columns Minimum and maximum constraints can be set for each mapped column.
Swimlanes
Quick Filters Column Constraint | None v

Card colours Constraints can be added te columns on the beard for one statistic.
Card layout Days in column

X Shows dots representing the time an issue spent in a particular column on Jira board.
Estimation
. Simplified Workflow  Software Simplified Werkflow unavailable
Working days

This board is unable to use a Software Simplified Workflow. @

Issue Detail View

To Do In Progress Testing Done Unmapped Stat... @
TO DO WORK IN PROGRESS READY FOR TEST CLOSED
32 issues 11 issues 24 issues 206 issues

1\‘ Jird  Dashboards v Projects ¥ Issues ¥ Boards ¥ Create

@ Racking (@© 9 days remaining Board ¥ o
IPP Sprlnt #3 switch sprint v
m
ICKFILTERS:  Open lssues To Be Estimated Blocking High Priority Test Rejected Test Approved Ready For Test ... Show more
[ TODO IN PROGRESS TESTING DONE ]
m
= RAC-37 RAC-13 RAC-5 RAC-484
Check Schemes
(2] RAC-92 performance RACT @
QA Testing Ready for test Create data catalogue
= - Unassigned
= Verified Work in progress Closed
sf,3 i Herng Ngo Unassigned - 2h Han Ni Lye
3h oh
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Swimlanes

Control which swimlanes to show in the Board/Active Sprint view. A swimlane is a horizontal row on the
board that can be used to group issues. Swimlanes can be based on Queries, Stories, Assignees, Epics,
Projects or No Swimlanes. There could, for example, be a swimlane for crashes that need to be fixed before

continuing with other issues. For boards with multiple projects, swimlanes could be used to filter on project
or persons.

Example

-;" Jirc Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create

Conﬂgure Racking eBack to board Board ¥
CONFIGURATION SWimlaneS
General
A swimlane is a row on the board that can be used to group issues. Swimlane type can be changed below and will be saved automatically.
Columns . . . .
MNote: queries will not be lost when changing to another swimlane type.
Swimlanes
Quick Filters Base Swimlanes on Epics T
Card colours Group issues under their epic. Issues not assigned to an epic will be shown in their own group at the bottom.

Card layout Epics with no issues on the board will not be shown.
Estimation

Working gfays

Issue [FFtail View

g1 Jir(] Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ TestRail ¥ Create

) Racking Board ¥ 4
| All Sprlnts Switch sprint »
11|

QUICK FILTERS:  Performance Crashes Blocking and Very High priorities High priority Medium priarity Low and Lowest priority

TO DO 22 WORK IN PROGRESS 7 TEST IN PROGRESS 1
II‘
> Instant Planner - Basic Features 12 issues
&
L ~ Instant Planner - Phase 1 Expansion Pack 6 issues
RAC-21 g :f RAC-8 g A RAC-9
- Pallet Rack accessories Position 1D Material selection
{‘; Instant Planner - Phase 1 Expansion... Instant Planner - Phase 1 Expansion... Instant Planner - Phase 1 Expansion ...
uSE: Poh Guan Ng Poh Guan Ng Wei Juin Lee
B Test rejected Work in progress Test in progress
0 T +
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Quick Filters
To further filter the issues in the board, set up quick filters that can be applied in the Board/Active Sprint
and Backlog views. Quick filters are based on JQL queries and can be:

e Added: enter a Name, JQL query, Description and then click Add. When you start typing in the JQL
field, you will automatically get suggestions to choose from, and a Syntax Help is enabled by default.

e Removed: click the Delete button to remove a quick filter.
o Reordered: click the handle to the left of the quick filter name and drag it up or down in the list.

o Edited: click the Name, JQL or Description field to edit it.
Example

Boards ¥ Create

-i‘JirC] Dashboards ¥  Projects ¥  lssues ¥

+Back to board Board v

Configure Racking

CONFIGURATION Quick Filters
General
Quick Filters can be used to further filter the issues in the board based on the additional JOL query.
Columns
Swimlanes Name JaL Description
Quick Filters
(-] Add
Card colours
Card layout
Estimation Crashes type = Crash All crash tickets Delete
Working days
|ssue Detail View Blocking and Very priority in (Blocker, "Very high") Blocking and wvery Delete
High priorities high priority tickets
High priority priority = High High priority tickets Delete
Medium priority priority = Medium Medium priority Delete
tickets
MNew tickets created == -14d Mew tickets created Delete
within these 14 days
To be estimated status in ("More info needed (Verification)”, Tickets to be Delete

Issues ¥ Boards ¥

New, Verified, "More info needed
(Estimate)”)

Create

estimated

-.i Jird  Dashboards ¥ Projects v

w:
m

R P B D

2 I

ladking

All sprints  switch sprint ~

[ QUICK FILTERS:  Crashes Blocking and Very High pricrities High priority Medium priority Mew tickets To be estimated ]

TODO 25

RAC-479

Crash when Blocking a
Racking System

Verified
e

sesas
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WORK IN PROGRESS 6

RAC-42

[Animation properties]
Animation settings are
not working as

Wei Juin Lee
Work in progress

READY FOR TEST 9

RAC-9

Material selection

Instant Planner - Ph...

Wei Juin Lee
Ready for test

2n

TEST IN PROGRESS 0

Ll
Board ¥ =

DONE 12

RAC-478

Crash when Copy
Pasting Using the A
Command

Test approved
2 2h



Below are a few examples on JQL syntax that can be used to set up quick filters:

Priority = “High”
e Priority != “Very low”

e Statusin (“New”, “Verified”, “To Do”)

e Status not in (New, Verified)

e fixVersion is EMPTY

e Developeris not EMPTY
e created >=-14d

e created< 1w

e Type =Task AND Developer is EMTPY

e status = New OR Developer is EMTPY

2nd Revision

Find all issues with “High” priority.
Find all issues except those that have the “Very low” priority.

Find all issues which have the status “New”, “Verified”,
or “To Do”.

Find all issues except those that have the status “New”
or “Verified”.

Find all issues without any Fix Version

Find all issues with developer assigned.

Find all issues created for the past 14 days including today.
Find all issues created before 1 week ago.

Find all issues with issue type task and developer is
unassigned.

Find all issues with issue status new or issues with developer
unassigned.



Card colours

Choose a method for assigning colours to the cards in the Board/Active Sprint and Backlog views. If no
method is selected, the cards will not have a coloured edge. Any changes to the colour configuration for a
method are saved immediately, so you can switch back to it later if you wish.

Example:

T lira

Create

Configure Racking

CONFIGURATION

Card colours

+~Back to board Board ¥

General
Choose a method for assigning colours to your cards. If no method is selected, the cards will not have a coloured edge. Any changes to the colour
Columns configuration for a method are saved immediately, so you can switch back to it later if you wish,
Swimlanes Learn more about card colours.
Quick Filters
Card colours Colours based on | Priorities l
Issug Types
Card layout Color Priority L
Estimation ' Blacker Assignees Delete
‘Working days Queries
Highest | None Delete
Issue Detail View "
l High Delete
. Medium Delete
B Low Delete
P Minor Delete

hboards

Racking

Backlog

Backlog

S Jir.Y  Dashboards

T0 DO 24

pAC-479

2@ KPS Wm

Q | QUICKFILTERS:

~  Projects ¥

Crashes

Very high

Boards

Blocking and Very High priorities

~ IPP Sprint #3 47 issues

280

25/Feb/19 7:34 AM - 08/Mar/19 12:

RAC-9 Material selection

one - Medium -

one - Very high -

Vone - Blocker -

v Projects ¥

rash when Blocking a
acking System

Planner - Ph
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| & RAC-478 Crash when Copy Pasting Using the A Command
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aterial selection

ord “Failed elevation”
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Card layout
In addition to the fields that are always shown on the cards — Key, Summary and Epic — it is possible to add
up to three extra information fields. The setup could look different for the Board/Active sprint view and for

the Backlog view.

Example:

Configure Racking Backtoboard  Board ¥
CONFIGURATION Card Iayout
G |
sners Cards can be configured to show up to three extra fields.
Columns
A Backlog
Swimlanes
Quick Filters Field Name
Card colours
Card layout
Linked Issues
Estimation Delete
Warking days Priority Delete
Issue Detail View
Status Delete
Active sprints
Field Name
Affects Version/s k4 Add
Developer Delete
Status Delete

ii'JiI’U Dash' sards ¥ Projects ¥  lssues ¥ Boards ¥ Create Q & 9 .

- Board ¥
acklog

Q | QUICKFILTERS:  Performance Crashes Blocking and Very High priorities High priarity Medium priority ... Show mare

Backlog

20 @D

~ IPP Sprint #3 47 issues [flay)3

Q) 0 25/7Fe0/19 7:34 AM - 08/Mar/19 12:37 AM
RAC-9 Material selection Instant Planner - Pha... JENS
( Medium - Ready for test )

# RAC-478 Crash when Copy Pasting Using the A Command 2h

{!3 ( Very high - Test approved)

@ RAC-479 Crash when Blocking a Racking System
( Blocker - Verified )

-ﬁ'JiI‘G Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create Q & 9 .

Rading ‘
A” Sprints Switch sprint ¥

QUICK FILTERS:  Crashes Blocking and Very High priorities High priority Medium priority New tickets To be estimated

T0 DO 24 WORK IN PROGRESS 7 READY FOR TEST 9 TEST IN PROGRESS 0 DONE 13

Active sprints

Crash when Blocking a
Racking System

g [ Verified I

&
& ‘ RAC-479
(£

& [9e .
RAC-21 Q

2nd Revision

RAC-42 RAC-17
[Animation properties] Forklift layout insert
Animation settings are animation

not warking as

saaran

RAC-17

RAC-478

Crash when Copy
Pasting Using the A
Command

Test approved
2 2n
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Estimation

Issues can be estimated when in the Backlog view to get an idea of how much work is being committed to in
a sprint. Choose to estimate on;

e Story Points: estimate issues in the Backlog by entering values for Story Points. Your velocity from
sprint to sprint will be measured against these estimates.

e Original Time Estimate: estimate issues in the Backlog using durations (e.g. hours, ideal days). Your
velocity from sprint to sprint will be measured against these estimates.

e Issue Count: your velocity from sprint to sprint will be measured by the number of issues completed
in each sprint. However, you will not be required to enter any estimates against issues in the
Backlog.

Example:

'sl_]il’C] Dashboards ¥ Projects ¥ Issues ¥ Boards ¥ Create

Configure Racking Backtoboard  Board ¥

CONFIGURATION Estimation

General

Issues can be estimated when in the Backlog to get an idea of how much work is being committed to in a sprint. Read maore about estimation and
Columns tracking.
Swimlanes

Quick Filters Estimation Statistic Original Time Estimate s

Card colours Estimate issues in the Backlog using durations (e.g. hours, ideal days). Your velocity from sprint to sprint w

measured against these estimates, This estimate will be stored against Jira's Original Estimate field on the issue,

Card layout

Time Tracking O None
Estimation Issues will burn down their Original Time Estimate value upon completion.
Working days ® Remaining Estimate and Time Spent

Issue Detail View rack time against issues using Jira's Remaining Estimate and Time Spent fields.

-\1-|Jil’(_‘] Dashboards ¥  Projects ¥ Issues ¥ Boards v Create

Radking

Backlog

Board v

B

Q. QUICKFILTERS:  Crashes Blocking and Very High priorities High priority Medium pri MNew tickets To be estimated

E m In Progress: 10h of 42h (Qriginal Time Estimate)
k2
IID % ~ IPP Sprint #3 47 issues m Mot Started: 20h of 42h (Original Time Estimate) 20h vas
& g ’.’;\ﬁo o0 25/Feb/197:34 AM - 08/Mar/19 12:37 AM [ Done: 12h of 42h (Original Time Estimate) |
o
L 1A

RAC-9 Material selection Instant Planner - Pha... [N
Medium - Ready for test

# RAC-478 Crash when Copy Pasting Using the A Command 2h

& IE

Very high + Test approved

RAC-12 Double racks Instant Planner - Pha... 20h

Medium - Test rejected

RAC-92 Stretch uprights C
RAC-45, RAC-84 + Medium - Test rejected
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Working days
These settings allow you specify Time Zone, Standard Working Days and Non-Working Days.

Configure Racking #EBacktobosrd  Board ¥

CONFIGURATION

Working days

General

These settings allow you to highlight or excdude non-working days from reports and gadgets.
Columns

They apply to the following reperts: Burndown Chart, Sprint Report, Epic Report, Version Report, Control Chart; and the following gadgets: Sprint Health Gadget,
Swimlanes Burndown Gadget.
Quick Filters Time Zone
Card colours
Card layout Region: | System default e
Estimation =

Time Zone: (GMT+00:00) UTC ¥

Working days
Issue Detail View Standard Working Days

Every Monday
Tuesday
Wednesday
Thursday
Friday
[ saturday
O Sunday

Non-Working Days

Dates: No dates

Add Date
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Issue Detail View

Clicking an issue in the Backlog view or the Board/Active sprint view brings up a detailed view to the right
on the board. The contents of this Issue Detail view are configured here, and the available fields are
categorized as General Fields, Date fields, People and Links. Fields can be:

e Added: select the desired field and click the Add button.
o Deleted: click the Delete button on the field you want to delete from the Issue Detail view.

o Reordered: click the handle to the left of the field name and drag up or down in the list.

-\{'Jil‘d Dashboards ¥  Projects ¥  Issues ¥ Boards ¥ Create

Configure Sara's Demo Board eBacktoboard  Board ¥

CONFIGURATION Issue Detail View

General
Add, delete or reorder fields on the Issue Detail View.
Columns
Swimlanes General fields
Quick Filters
Field name
Card colours
Card layout Affects Version/s ~ Add
Estimation Component/s Delete
Working days
External issue ID
Issue Detail View Delete
Date fields
Field name
Created R4 Add
People
Field name
Approvers ~ Add
Links
Field name
Linked lIssues ~ Add

2nd Revision 13
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